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1. Introduction

Everyone who participates in ESKA is entitled to do so in an enjoyable, respectful, and safe
environment. ESKA has both a moral and safeguarding responsibility to ensure that, whenever it
provides karate instruction, events, leadership opportunities, or related activities for children,
young people, and adults, all instructors, volunteers, leaders, and staff help maintain the
highest possible standard of care.

ESKA is committed to preventing bullying and responding to it promptly, fairly, and appropriately
if it occurs. Bullying of any kind, whether physical, verbal, emotional, sexual, or online, is
unacceptable and will not be tolerated. All members, regardless of age, role, grade, experience,
or ability, have the right to train, compete, and participate in karate free from intimidation,
harassment, victimisation, or exclusion.

2. Policy Scope

This policy applies to all ESKA members, including students, instructors, coaches, volunteers,
staff, student leaders, parents, carers, and other individuals involved in ESKA activity.

It applies during all karate-related activities and events, including classes, gradings,
competitions, squad sessions, seminars, courses, trips, and other official ESKA activity.

It also applies to behaviour outside formal karate settings where an individual’s conduct may
affect another member, create an unsafe environment, or bring ESKA into disrepute.

This policy aims to:
e prevent bullying by promoting a culture of respect, inclusion, and accountability;
e empower individuals to speak up about bullying and feel confident in seeking help;

e ensure that all reports of bullying are taken seriously and acted upon promptly and
fairly;

e provide guidance on identifying, reporting, and responding to bullying.
3. Definition of Bullying

Bullying is deliberate hurtful behaviour, usually repeated over time, where it is difficult for the
person being bullied to defend themselves.



Bullying may include:
e Physical bullying, such as hitting, kicking, pushing, slapping, or damaging possessions.

e Verbal bullying, such as name-calling, insults, threats, racist remarks, sexist remarks,
or homophobic language.

¢ Emotional bullying, such as humiliation, ridicule, exclusion, intimidation, or deliberate
undermining of confidence.

¢ Sexual bullying, such as unwanted physical contact or abusive sexual comments.

e Cyberbullying, such as online abuse, threatening messages, humiliating posts,
exclusion from online groups, or spreading rumours digitally.

In a karate context, bullying may also arise from:

e acoach, instructor, parent, or other adult placing inappropriate pressure on a student to
succeed;

e aparticipant, rival athlete, or official using intimidating, coercive, or humiliating
behaviour;

e criticism, mockery, or name-calling that damages confidence or enjoyment;
e repeated use of excessive force in training or any karate setting.
4. Prevention Measures

ESKA is committed to preventing bullying by embedding preventative strategies into all aspects
of club activity.

4.1 Promoting a Positive Club and Dojo Culture

Instructors, coaches, volunteers, and leaders will lead by example by showing respect, fairness,
encouragement, and self-control.

Training sessions should promote mutual respect, discipline, and good etiquette, including
traditional karate etiquette where appropriate, so that members understand that respectis a
core part of karate practice.

4.2 Education and Awareness

Anti-bullying and safeguarding principles will be included in induction and ongoing briefings for
relevant staff, volunteers, and leaders.

Students will be reminded regularly about respectful behaviour, inclusion, and appropriate
conduct within karate.

ESKA will make reporting routes clear, and members will be told how to raise concerns with the
Designated Safeguarding Person (DSP), another trusted adult, or through the club’s reporting
process.

4.3 Early Identification and Open Communication

Instructors and coaches should be alert to early signs of bullying, exclusion, intimidation, or
repeated poor behaviour and should intervene early where appropriate.



ESKA will encourage an open environment in which children, young people, adults, parents, and
volunteers feel able to raise concerns without fear of beingignored or blamed.

4.4 Clear Expectations and Boundaries

ESKA’s Codes of Conduct help set expectations for instructors, volunteers, students, parents,
and carers. Everyone involved in ESKA is expected to follow those standards.

Consequences for inappropriate behaviour will be applied fairly and consistently, in line with
ESKA’s procedures.

4.5 Peer Leadership and Role Modelling

Senior students, squad members, student leaders, and more experienced participants should
be encouraged to act as positive role models.

Where appropriate, ESKA may use buddying, mentoring, or supportive pairing approaches to
help build inclusion, confidence, and accountability.

Any setting or situation that may create opportunities for exclusion, intimidation, or bullying
should be identified and managed, including shared spaces, waiting areas, travel
arrangements, or changing arrangements.

5. Reporting and Responding to Bullying

Anyone who experiences bullying, witnesses bullying, or has concerns that bullying may be
taking place should report it as soon as possible.

Concerns may be reported to:
o the Designated Safeguarding Person (DSP);
e the Deputy Designated Safeguarding Person;
e aninstructor, coach, or other trusted ESKA adult;
o ESKA’sincident reporting or safeguarding reporting route, where available.

If the incident is serious, urgent, or presents an immediate risk of harm, emergency services or
appropriate safeguarding authorities should be contacted without delay.

When dealing with reports of bullying, ESKA will:
e respond promptly;
e take concerns seriously;
e lookinto the matter fairly and proportionately;

e involve parents or carers where children or young people are involved, where
appropriate;

o offer support to the person experiencing bullying and, where appropriate, to the person
accused;

e take suitable action to stop the behaviour and reduce the risk of recurrence.



Bullying concerns will be handled in line with ESKA’s safeguarding, complaints, managing
allegations, and disciplinary procedures where relevant.

6. Disciplinary Action
Bullying will be treated as a serious breach of ESKA’s standards of conduct.
Depending on the seriousness, frequency, and circumstances, action may include:
e averbalwarning;
e awritten warning;
e removal from a class, event, squad session, or activity;
e temporary suspension from ESKA activities;
e permanent exclusion from membership or participation;
o referral to statutory agencies in severe, repeated, or safeguarding-related cases.
7. Monitoring and Review

This policy will be reviewed annually, or sooner if required due to changes in legislation,
safeguarding guidance, operational learning, or best practice.

Responsibility for implementing this policy rests with ESKA’s safeguarding and leadership team,
with day-to-day expectations applying to all instructors, volunteers, and leaders involved in the
club.



