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1. Introduction

The Codes of Conduct set out within this document outline the expected standards of
behaviour for everyone involved with ESKA, including instructors, coaches, other staff,
volunteers, students, parents, and carers.

ESKA is committed to promoting the highest standards of conduct and ethics among its
members and their families. These Codes of Conduct provide guidelines to ensure a positive,
respectful, inclusive, and safe environment for all participants and spectators involved in ESKA
activities.

2. Policy Scope

This policy applies to all ESKA members, staff, volunteers, coaches, students, parents, and
carers while representing ESKA or attending ESKA activities. This includes all karate-related
activities such as training, gradings, competitions, squad sessions, seminars, travel, and other
official events.

The policy also extends to non-karate contexts where individuals clearly show an affiliation to
ESKA, for example by wearing branded clothing or merchandise, such that their conduct may
reasonably be perceived as reflective of the club.

Furthermore, the Code of Conduct applies to behaviour occurring outside of any official activity
if such conduct could reasonably be considered to bring ESKA into disrepute. This includes, but
is not limited to, criminal activity, abusive or discriminatory behaviour, or any other actions that
conflict with the values of ESKA, particularly when an individual’s association with ESKA is
known or likely to become known.

3. Code of Conduct
3.1 Instructors, Coaches, and Staff
Instructors, coaches, and staff must:
o always prioritise the welfare, safety, and dignity of all participants;
e maintain professional boundaries and avoid behaviour that could be misinterpreted;

e deliverinstruction in an age- and ability-appropriate manner;



challenge unacceptable behaviour and report safeguarding concerns immediately;

avoid unnecessary physical contact. Any contact must be appropriate, consented to,
and in context;

not engage in personal relationships with participants under 18 or any adult at risk;

stay current with continued professional development, safeguarding, health and safety,
and first aid training;

promote equality and challenge discrimination, bullying, or abuse;
act as positive role models for students and younger leaders;

follow all ESKA safeguarding, health and safety, conduct, and reporting procedures.

3.2 Volunteers

Volunteers must:

support a positive and inclusive club environment;

treat all participants, staff, and families with respect and courtesy;

act as role models by promoting fairness, encouragement, and cooperation;
follow all safeguarding procedures and report any concerns;

maintain professional conduct and avoid favouritism;

work within the limits of their role and seek guidance where needed;

follow instructions given by ESKA instructors and senior staff.

3.3 Students / Participants (Children and Adults)

Students and participants must:

treat all individuals with respect, regardless of role, grade, age, ability, or background;
display honesty, integrity, and sportsmanship at all times;

respect decisions made by instructors, coaches, officials, and event organisers;
attend training and events regularly and on time where possible;

show commitment to self-improvement and team spirit;

follow all safety rules and engage in fair play;

avoid foul language, cheating, bullying, intimidation, or unsportsmanlike conduct;
communicate openly and respectfully with others;

raise concerns through appropriate channels;

represent ESKA with pride and avoid behaviour that could bring the club into disrepute.

3.4 Parents / Carers / Guardians

Parents, carers, and guardians must:



report any concerns through appropriate safeguarding channels;
encourage children to follow club rules and resolve conflicts respectfully;
support all participants, including your child’s teammates and opponents;

be positive role models by demonstrating respect for instructors, officials, volunteers,
and others;

avoid coaching your child during competitions or classes unless you are an authorised
coach actingin thatrole;

communicate concerns respectfully and support your child’s dialogue with their
instructor;

respect venue and event rules and procedures;

foster a positive, inclusive environment and refrain from any discriminatory, harassing,
or inappropriate behaviour;

encourage participation, enjoyment, and development over winning;
communicate respectfully with instructors and club staff;
inform instructors of any relevant health, medical, behavioural, or wellbeing needs;

ensure your child is punctual and prepared for activities.

Parents and carers must also:

ensure children are brought into the class venue and collected from inside at the end of
the session;

not drop children off or leave them waiting in the car park or other unsupervised areas;

ensure that no child is left alone with a single instructor, and that at least two adults are
present before leaving a child.

Parents and carers must also follow ESKA’s Late Collection Policy.

3.4.1 Late Collection Policy

While ESKA understands that occasional delays can happen, parents and guardians are
expected to collect their children promptly at the end of any ESKA session or event.

Our policy for late collections is as follows:

A 0-15 minute period after the end of class is considered a grace period. During this
time, the child will be supervised as part of the instructor’s normal closing duties. A
child will never be left alone with an instructor; there will always be at least two adults
presentin line with safeguarding requirements.

For collections more than 15 minutes late, the instructor will attempt to contact the
parent or guardian using the details on file. ESKA reserves the right to invoice the parent
for the instructor’s time at the standard personal training hourly rate, adjusted
proportionally for the time required.



e Ifachild is over 30 minutes late being collected and no contact has been made,
instructors will follow safeguarding procedures, and the Desighated Safeguarding
Person, Social Services, and relevant statutory authorities may be contacted.

4. Compliance and Enforcement

Adherence to this Code of Conduct is mandatory for all individuals involved with ESKA in any
capacity.

Breaches may result in action which may include, butis not limited to:
e verbal or written warnings;
o removal from specific activities, events, or roles;
e temporary or permanent suspension from ESKA activities;
e termination of volunteering or leadership role;
e termination of membership;

o referral to statutory authorities in the event of suspected criminal or safeguarding
breaches.

The severity of the action taken will depend on the nature of the breach and whether there is a

pattern of non-compliance. Repeated or serious violations, especially those that compromise
safety, bring the club into disrepute, or conflict with the core values of ESKA, are likely to result
in stronger action.

All decisions will be made fairly and in accordance with ESKA’s Complaints, Grievances and
Managing Allegations Policy, Safeguarding Policy, and Disciplinary Procedure.

Individuals subject to disciplinary action will be informed of the outcome and, where
appropriate, given the opportunity to respond or appeal in line with the relevant procedures.

5. Related Policies
These Codes of Conduct should be read in conjunction with:
e Safeguarding Policy for Children and Adults at Risk
e Physical Contact and Safe Practice Policy
e Anti-Bullying Policy
e Digital and Media Safety Policy
e Complaints, Grievances and Managing Allegations Policy
e Disciplinary Procedure

o Whistleblowing Policy



