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1. Purpose

ESKA recognises the value and risks associated with digital technology, social media, mobile
phone use, and media content such as photography and filming.

This policy sets out how ESKA ensures the safe, responsible, and appropriate use of digital
platforms, communications, and media involving its members, instructors, coaches,
volunteers, parents/carers, and staff, with particular attention to safeguarding children and
adults atrisk.

2.Scope
This policy applies to:

e all ESKA instructors, coaches, officials, staff, volunteers, student leaders, and other
representatives of the club;

e all ESKA members and their parents/carers;

o alldigital communications, including email, messaging, websites, social media,
livestreaming platforms, and club systems;

e photography, filming, mobile phone use, and media sharing during classes, events,
competitions, gradings, courses, and other ESKA activities.

3. Online Safety and Digital Communication

All digital communication between ESKA instructors, coaches, officials, volunteers, or staff and
members, particularly under-18s, must be professional, transparent, and ideally include
parents/carers.

Communication must be conducted via official channels such as club emails, approved
messaging platforms, or designated club systems.

ESKA staff and volunteers must not use personal accounts, including personal social media
accounts, to engage in one-to-one communication with under-18s.

Staff and volunteers should not “friend” or “follow” children from personal accounts on social
media and must maintain professional boundaries online as they would in person.



Group messaging platforms should include at least two adult administrators, and
communication should remain relevant to karate activities.

Communication should take place within reasonable hours and only when necessary for club or
organisational purposes.

If personal devices must be used for communication in exceptional cases, for example in an
emergency, this must be clearly justified and, where relevant, parent/carer awareness or
permission should be in place.

Staff must not delete messages from official accounts and should ensure communication is
documented where possible, for example by including parents/carers or another staff member
in the message chain.

Sexting, grooming, or the sharing of explicit or inappropriate content is strictly prohibited.
All users must respect others’ privacy and must not record or share content without consent.

Children and young people should be made aware of acceptable use expectations when
engaging online with ESKA.

Parents/carers must give permission before any direct communication with their child occurs.
4. Social Media Conduct
ESKA promotes respectful, inclusive, and positive engagement on social media.

This applies to content shared by ESKA and also content that ESKA members, staff, volunteers,
and parents/carers engage with where there is a clear connection to the club.

Individuals representing ESKA online, or who can be clearly linked to ESKA, must uphold the
club’s values.

Members, staff, volunteers, and parents/carers are discouraged from participating in online
arguments, sharing misinformation, or publicly criticising others.

Content or behaviour that is bullying, abusive, discriminatory, threatening, or otherwise harmful
may lead to disciplinary action.

Safeguarding and privacy concerns must always be prioritised in all digital content shared by
ESKA.

5. Photography, Filming and Mobile Device Use

ESKA recognises that photography and videography can be an important part of celebrating
achievement, supporting coaching, and promoting karate. However, they also present
significant safeguarding and data protection risks.

ESKA requires informed written consent for any photography or filming of children or adults at
risk.

Consent must be:
e specific to the relevant event or set of activities;

e collected via written forms or secure online registration;



e capable of being withdrawn at any time without prejudice.

No recording, including images, video, or audio, may take place without prior written consent
from the parent/carer of those being recorded, or from the adult themselves where appropriate.

Mobile phone use during classes by those taking part in the class is prohibited unless expressly
authorised for a specific reason.

Any staff member, volunteer, parent/carer, or visitor must not use mobile phones or cameras
during training or events in a way that:

e disrupts sessions or instruction;
e invades others’ privacy;
e contravenes consent arrangements.
5.1 Venue-Specific Photography and Filming Rules

ESKA operates within a range of privately owned venues, including leisure centres, school
sports halls, and community facilities. All members, parents, carers, and visitors must follow
each venue’s own policies regarding photography, filming, and mobile device use.

At The Dojo Norwich, ESKA adopts a common-sense approach to photography and
videography:

e photography and filming are permitted during ESKA classes, courses, events, and
gradings, provided they are carried out responsibly and respectfully;

e individuals should avoid capturing anyone outside of their own family group, particularly
individuals who have not provided photo/video consent;

e photography and videography are strictly prohibited in changing rooms, toilets, and any
private areas;

o all photography must be appropriate, respectful, and in line with safeguarding best
practice;

e ESKA reserves the right to restrict, limit, or prohibit photography where necessary for
safety, privacy, or safeguarding reasons.

5.2 Approved Photography and Videography

Photography and videography at official ESKA activities should only be carried out by designated
ESKA-approved individuals or others who have been clearly authorised.

Personal devices may only be used for official recording purposes where:
e itis necessary, for example because no club equipment is available;
e ithasbeenrisk assessed or specifically authorised;
e itisfor approved ESKA purposes only;
e allimages are managed in line with this policy and data protection requirements.

Images taken on personal devices for approved ESKA purposes must be:



e uploaded promptly to ESKA’s official storage systems;

o deleted permanently from the personal device as soon as reasonably practicable after
upload.

No staff member or volunteer may keep copies of images of children or adults at risk on their
personal devices for personal use.

Any unauthorised use of personal devices for recording, storing, or sharing images constitutes a
breach of this policy and may result in disciplinary action.

6. Online Classes
ESKA does not routinely provide online classes, events, or courses.
If, in exceptional circumstances, an online class is delivered:

e it must be password protected;

e atleast one staff member must deliver the class, and another adult must supervise or
moderate;

e the session must take place in an appropriate setting with a neutral background;
e noone-to-one online classes with children will be carried out.
7. Media Sharing and Storage

All media, including photos, videos, and audio, must be stored securely and in accordance with
data protection regulations.

Media should only be used for approved purposes, such as coaching feedback, promotion,
newsletters, or celebration of achievement, and never for personal or exploitative use.

No images will be posted online without relevant written consent, and consent may be
withdrawn at any time. Consent should be withdrawn in writing where possible.

If consent is withdrawn, shared media will be removed and deleted as soon as reasonably
possible.

ESKA will retain media only for as long as needed for the club’s legitimate activities, after which
it must be securely deleted.

Personal devices used by official photographers or authorised personnel must be cleared of all
ESKA media immediately after uploading to approved ESKA systems, and no copies may
remain.

Identifying information, such as a full name and location, must not accompany media without
explicit, informed consent.

8. Reporting Concerns

Any misuse of digital platforms, inappropriate media use, or concerns about online safety must
be reported immediately to the ESKA Designated Safeguarding Person (DSP) or Deputy DSP.

ESKA will respond in line with its safeguarding and disciplinary policies.

Concerns can be reported by:



e emailto safeguarding@tskuk.co.uk or office@eska.co.uk;

e verbaldisclosure to an instructor, official, or safeguarding lead, following which a formal
record will be made;

e ESKA’s online reporting form, where this is available.

Safeguarding concerns involving digital communication or media use should always be treated
seriously and escalated without delay where appropriate.

9. Digital and Social Media Code of Conduct

ESKA has developed the following Code of Conduct for social media and digital communication
to promote a safe, respectful, and inclusive online environment for all members.

The purpose of this code is to:
e protect members from online harm, bullying, or exploitation;
e ensure digital behaviour reflects the values of ESKA;
e setclear expectations for how staff, parents, and members interact in online spaces;
e support safer use of social media, messaging apps, and media platforms.
9.1 Code of Conduct for Staff, Coaches, Officials and Volunteers
Staff, coaches, officials, and volunteers must:
e useonly approved platforms and accounts for communication with members;
e maintain a professional tone and boundaries in all communications;
e notaccept friend or follow requests from under-18s on personal accounts;
e never postimages or videos of children or adults at risk without consent;

e reportinappropriate or concerning content or conduct to the Designated Safeguarding
Person;

e notengage in any online behaviour that fundamentally conflicts with the values and
aims of ESKA, or that could bring the club or its members into disrepute. Such behaviour
could include abuse, discrimination, threats, or inciting hostility or violence.

9.2 Code of Conduct for Parents/Carers

Parents/carers must:
¢ ensure their child understands and follows this policy and code where age-appropriate;
e not post or share images of other children from ESKA events without consent;

e avoid commenting negatively about instructors, officials, volunteers, or other children
online;

e usedigital channels responsibly and raise concerns via appropriate procedures;
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e notengage in any online behaviour that fundamentally conflicts with the values and
aims of ESKA, or that could bring the club or its members into disrepute. Such behaviour
could include abuse, discrimination, threats, or inciting hostility or violence.

9.3 Code of Conduct for Children and Young People
Children and young people should:
e berespectful and kind in all online interactions;
e notshare personal details, photos, or locations online;
e report anything that makes them feel unsafe or uncomfortable to a trusted adult;
e neverrecord or share media of others without permission.

Failure to follow this Code of Conduct may result in disciplinary action or removal of access to
ESKA online systems or events.

10. Monitoring and Review
This policy will be reviewed annually or earlier if required due to:
e incidents;
e legislation updates;
o safeguarding learning;
¢ technological developments;

e changes to ESKA’s activities or systems.



