
 

1. Purpose 

ESKA is committed to promoting equality, diversity, and inclusion across all areas of its work.  

As a karate organisation, our focus is on the development of character, discipline, confidence, 
respect, and physical skill through the practice of karate. We believe that everyone, regardless 
of background, identity, or personal circumstances, should have the opportunity to take part, 
develop, and feel welcome within ESKA.  

This policy sets out ESKA’s commitment to: 

• equality of opportunity;  

• fair and non-discriminatory treatment;  

• inclusive practice;  

• respect for individual difference;  

• and a club culture in which everyone can participate safely and with dignity.  

2. Our Commitment 

ESKA welcomes participation from all individuals regardless of: 

• age;  

• disability;  

• sex;  

• race or ethnicity;  

• religion or belief;  

• sexual orientation;  

• gender identity;  

• marital or parental status;  

• socio-economic background.  



We are committed to creating a welcoming, respectful, and inclusive environment that 
recognises and values individual differences and helps ensure that everyone has equal access 
to participation, development, progression, and involvement within karate.  

ESKA will not tolerate: 

• discrimination;  

• harassment;  

• victimisation;  

• bullying;  

• exclusionary behaviour;  

• or any conduct that falls below the standard expected of those involved in the club.  

We expect all members, instructors, volunteers, staff, parents, carers, and others involved with 
ESKA to treat one another with dignity and respect and to uphold the inclusive spirit of the 
organisation.  

3. Policy Scope 

This policy applies to: 

• all ESKA members, participants, coaches, instructors, officials, volunteers, staff, 
student leaders, and parents/carers/guardians;  

• all karate-related activities including classes, competitions, gradings, squad training, 
courses, seminars, events, and club operations;  

• recruitment, selection, support, and development of instructors, staff, volunteers, 
officials, student leaders, and participants.  

This policy also applies to conduct outside formal ESKA activity where that conduct may 
reasonably affect another member’s safety, dignity, participation, or experience within the club.  

4. Equality of Opportunity 

ESKA is committed to providing equality of opportunity for all those involved in the club. This 
means: 

• people will be treated fairly and with respect;  

• decisions will be made as fairly and consistently as possible;  

• access to participation and progression should not be unfairly restricted by prejudice or 
bias;  

• barriers to participation should be considered and, where reasonable and appropriate, 
reduced.  

Recruitment, selection, support, and progression decisions within ESKA will be based on 
suitability, role requirements, conduct, and merit, not on unlawful or inappropriate 
discrimination.  

5. Diversity and Inclusion 



ESKA recognises that equality of opportunity alone is not enough unless people also feel 
welcome, included, and able to participate fully. 

ESKA will therefore aim to: 

• promote an inclusive and respectful club culture;  

• use inclusive and respectful language in communications wherever possible;  

• consider accessibility and reasonable adjustments when planning and delivering 
classes, gradings, events, and other activities;  

• recognise that participants may have different needs, backgrounds, and experiences;  

• encourage a sense of belonging across all areas of club life.  

Where appropriate, ESKA will consider reasonable adjustments to support participation, safety, 
and inclusion, particularly for disabled participants or others who may face barriers to access.  

6. Responsibilities 

6.1 Chief Instructor 

The Chief Instructor holds overall responsibility for overseeing the implementation of this policy.  

6.2 Instructors, Staff, Volunteers and Officials 

All instructors, staff, volunteers, officials, and other ESKA representatives must ensure that their 
behaviour, decision-making, communication, and teaching practices are fair, inclusive, and 
non-discriminatory.  

They are expected to: 

• model respectful and inclusive behaviour;  

• challenge inappropriate behaviour where appropriate;  

• avoid language or conduct that could exclude, demean, or discriminate against others;  

• support a club environment where all participants feel safe and respected.  

6.3 Members, Participants, Parents and Carers 

All members, participants, parents, and carers have a responsibility to:  

• treat others with dignity and respect;  

• avoid discriminatory, bullying, harassing, or exclusionary behaviour;  

• report concerns where they witness or experience unfair or inappropriate treatment;  

• support the inclusive values of ESKA.  

7. Safeguarding and Conduct 

This policy works alongside ESKA’s safeguarding, complaints, and disciplinary procedures, 
which set out how concerns and unacceptable behaviour will be addressed.  



Discrimination, harassment, bullying, or exclusion may also amount to a safeguarding concern 
in some circumstances, particularly where children, young people, or adults at risk are involved.  

ESKA reserves the right to take disciplinary action where conduct breaches this policy or 
conflicts with the ethos and values of karate as promoted by the club.  

8. Reporting Concerns and Breaches 

Any concerns about discrimination, harassment, victimisation, exclusion, or unfair treatment 
should be raised with ESKA through the appropriate route. 

Depending on the nature of the issue, this may be handled under: 

• ESKA’s Complaints, Grievances and Managing Allegations Policy;  

• ESKA’s Anti-Bullying Policy;  

• ESKA’s Safeguarding Policy for Children and Adults at Risk;  

• or ESKA’s Disciplinary Procedure.  

ESKA will investigate allegations of discrimination, harassment, or exclusion fairly and 
proportionately. Action may be taken where individuals are found to have breached this policy.  

Depending on the seriousness of the matter, this may include: 

• advice or informal resolution;  

• verbal or written warning;  

• removal from a specific activity, role, or event;  

• suspension from ESKA activities;  

• termination of membership, volunteering role, or other involvement;  

• referral to safeguarding authorities or other appropriate agencies where necessary.  

9. Implementation 

ESKA will seek to implement this policy through: 

• induction, guidance, and awareness for relevant instructors, volunteers, and leaders;  

• fair and accessible decision-making;  

• consideration of accessibility and inclusion in planning and delivery;  

• monitoring of participation and barriers to access where appropriate;  

• fair and accessible complaints and disciplinary processes, including the option for an 
individual to be supported by an advocate, parent/carer, or support person where 
appropriate.  

10. Monitoring and Review 

This policy will be reviewed annually, or sooner if there are: 

• relevant changes in legislation or guidance;  



• concerns raised by members or participants;  

• incidents or complaints indicating that changes are needed;  

• significant changes to ESKA’s activities or structure. 

 


