ZZE.  Health and safety Policy

e +44(0)1603 418751
g é B office@eska.co.uk
\ < .
3 $ @ nttps://eska.co.uk/
) S : 2
"o, «vf’ 9 The Dojo Norwich, 3 Burton
tcan kaRK Road, Norwich, NR6 BAX.

Organisation: ESKA Norfolk LLP
Date: 31°* March 2026
Review Date: 30" March 2027

1. Statement of Intent

ESKA is committed to providing a safe, healthy, and well-managed environment for everyone
involved in its activities, including students, instructors, volunteers, staff, parents, carers, and
visitors.

ESKA recognises its responsibility to take reasonable steps to prevent injury and ill health
arising from karate training, events, gradings, competitions, and related activities. ESKA’s
approach includes preventing accidental injury, providing adequate control of risks arising from
karate activities, ensuring instructor competence, maintaining safe teaching conditions, and
providing first aid and accident reporting arrangements.

This policy sets out ESKA’s general health and safety arrangements and should be read
alongside the club’s separate risk assessment, which identify activity-specific and event-
specific hazards, controls, and actions.

2. Policy Aims
ESKA aims to:
e provide safe teaching, training, and event environments;
e reduce therisk of injury, illness, and avoidable incidents;
e ensureinstructors and relevant volunteers are trained and competent for their roles;
e maintain appropriate emergency, first aid, and accident reporting procedures;
e ensure that venues, equipment, and activities are checked and managed appropriately;

e support a culture where safety concerns are raised promptly and acted on
appropriately.

3. Scope
This policy applies to all ESKA activities, including:
e classes and courses;

e gradings;



e competitions and squad sessions;
e private lessons;
e seminars and events;

e activities held at The Dojo Norwich and at hired venues such as leisure centres, schools,
and community facilities.

It applies to all individuals involved in ESKA activity, including:

instructors and assistant instructors;

e staff and volunteers;

e student leaders where relevant;

e students and members;

e parents, carers, and visitors when attending ESKA activity.
4. Responsibilities
4.1 Overall responsibility

Overall and final responsibility for health and safety sits with Jason Hitchings as the Chief
Instructor, and day-to-day responsibility has also been delegated to Jason Hitchings.

4.2 Chief Instructor
The Chief Instructor is responsible for:
e overseeing health and safety arrangements across ESKA;
e ensuring this policy is implemented in practice;
e ensuringinstructors are appropriately trained, supervised, and competent;
e ensuring appropriate insurance arrangements are in place for instructors;
e ensuring risk assessments are completed and reviewed;
e ensuring suitable accident reporting and first aid arrangements are maintained;
e taking action where health and safety concerns are identified.
4.3 Instructors and lead personnel
Instructors and any designated event or session leads are responsible for:
e carrying out or following relevant risk assessments;
o checking that the teaching area is safe before activity begins;
e supervising activities appropriately;
e delivering sessions in a safe and age-appropriate manner;
e stopping or adapting activities where conditions are unsafe;

o responding appropriately to accidents, injuries, and emergencies;



e recordingincidents and reporting concerns promptly.
4.4 Volunteers and student leaders
Volunteers and student leaders must:
o follow instructions given by instructors and supervisors;
o work within the limits of their role and competence;
e report hazards, incidents, or concerns promptly;
¢ help maintain a safe environment for participants.
4.5 Students, parents, and carers
Students, parents, and carers are expected to:
o follow safety instructions and venue rules;
e wear appropriate clothing and protective equipment where required;
e share relevant medical or welfare information where appropriate;
e support safe arrival and collection arrangements for children.
5. Instructor Competence and Training
ESKA will:

e ensureinstructors are appropriately trained and competent for the activity they lead,
including holding governing body certification and Dan grade level;

e provide supervision, assessment, and ongoing development for instructors;
e require instructors to work within the limits of their training, competence, and role;

e ensure relevant staff and instructors complete first aid and safeguarding training as
required by club policy.

6. Insurance
ESKA will ensure that:
e appropriate insurance arrangements are maintained for relevant club activity;

e instructors are not deployed without the necessary insurance arrangements beingin
place;

e insurance documents can be produced where required.
7. Suitability to Work with Children and Adults at Risk
ESKA will:

e carry out DBS checks where roles meet the relevant threshold or where otherwise
required by club policy;

e ensure safer recruitment and suitability arrangements are followed in line with ESKA’s
safeguarding framework;



e not permit unsuitable individuals to work in roles involving children or adults at risk.
8. Safe Teaching Environment and Equipment
ESKA will therefore:

e checkteaching areas before sessions begin;

e ensure floors, mats, and equipment are in safe condition before use;

e remove, isolate, or avoid hazards where possible;

e adaptor stop activity if a venue or area cannot be used safely;

e ensure training areas are kept clear of avoidable obstacles and hazards.
9. Safe Delivery of Karate Activities

ESKA recognises that karate involves physical activity and, in some contexts, physical contact.
The club will take reasonable steps to reduce risk through supervision, instruction, equipment,
and appropriate adaptation of activities.

In particular, ESKA will:
e ensure sessions begin with suitable warm-ups and preparation;

e supervise drills, partner work, sparring, games, and movement-based activities
appropriately;

e use protective equipment where necessary, including hand pads and other safety
equipment where relevant;

e adjust activities according to age, size, experience, confidence, and ability;

o keep throwing, grappling, breakfall, and similar activities under appropriate instructor
control;

e stop any activity where safety standards are not being maintained.
10. First Aid and Medical Emergencies
ESKA will:
e ensure first aid provision is available for activities, so far as reasonably practicable;
e ensureinstructors know how to respond to injuries and medical emergencies;
o gatherrelevant medical information where appropriate;
e callemergency services where required;
e notify parent/carer or next of kin where appropriate.
11. Accident Reporting and Incident Recording
ESKA will therefore:
e record accidents and incidents promptly;

e complete accident reporting forms in line with club procedure;



o keep records securely for storage and reference;
e notify parents, carers, or next of kin where appropriate;
e consider whether any incident requires further reporting, review, or follow-up;
o make reports under RIDDOR where legally required.
12. Emergency Procedures
For all ESKA activities:

e instructors or event leads must know the basic emergency procedure for the venue
being used;

e inanemergency, 999 must be called where required;
e participants should be moved to safety where appropriate;
e activities should stop immediately if there is a serious safety concern;
e relevantincidents should be recorded and reviewed afterward.
13. Children, Supervision, and Collection

ESKA recognises that supervision and collection arrangements form part of a safe environment
for children.

Accordingly, ESKA will:

e maintain suitable supervision arrangements during children’s sessions;

e ensure collection expectations are clear to parents and carers;

e notrelease children to unauthorised persons where there is doubt or concern;

o follow safeguarding procedures where collection or supervision concerns arise.
14. Risk Assessments
ESKA will manage activity, venue, and event risks through separate risk assessments.
Risk assessments should:

e follow ESKA’s approved risk assessment format;

e identify hazards, risks, precautions, actions, and responsible persons;

e be completed before relevant activities or events;

e bereviewed after incidents, changes in circumstances, or at least annually.
15. Review and Monitoring
This policy will be reviewed:

e annually;

o following a serious incident;

e where learning from practice suggests changes are needed;



o where linked policies, guidance, or operational arrangements change.

Health and safety arrangements should also be monitored in day-to-day practice through venue
checks, instructor oversight, accident reporting, and review of risk assessments.



