//-\ Physical Contact and Safe Practice Policy

e +44(0)1603 418751
g é B office@eska.co.uk
\ < .
3 $ @ nttps://eska.co.uk/
) S : 2
"o, «vf’ 9 The Dojo Norwich, 3 Burton
tcan kaRK Road, Norwich, NR6 BAX.

Organisation: ESKA Norfolk LLP
Date: 31°* March 2026
Review Date: 30" March 2027

1. Introduction

ESKA is committed to ensuring all karate activities are delivered in a safe, supportive
environment where participants’ physical and emotional wellbeing is prioritised.

When martial arts activities are taking place, it is essential that safe practice exists to help
prevent injury. Children and adults at risk are particularly vulnerable as they are still developing
mentally and physically, although this policy applies to all participants within ESKA.

This policy sets out clear guidance on:

e safe practice;

e appropriate physical contact; and

e maintaining professional boundaries in training, competition, and coaching contexts.
In doing so, this policy aims to:

e protect children and adults from harm, injury, or inappropriate behaviour;

e promote a culture of respect, safety, and professionalism within all ESKA activities;

e establish clear expectations around physical contact, risk assessment, and
instructor/official conduct.

2. Policy Scope

This policy applies to all ESKA members, including students, instructors, coaches, staff, and
volunteers.

It applies during all karate-related activities and events, and in situations outside of formal
karate settings where a member’s behaviour may impact others or bring ESKA into disrepute.

3. Promoting Good Practice

To provide children with the best possible experience and opportunities in karate training, all
ESKA staff, volunteers, instructors, and students must operate within the ESKA Codes of
Conduct.



Itis not always easy to distinguish poor practice from abuse. It is therefore not the responsibility
of ESKA staff or participants to make judgements about whether or not abuse is taking place. It
is, however, our responsibility to identify poor practice and possible abuse and act if there are
concerns about the welfare of a child or adult at risk, as explained further in ESKA’s
Safeguarding Policy for Children and Adults at Risk.

All ESKA personnel should adhere to the following principles and actions:

¢ always workin an open environment, for example by avoiding private or unobserved
situations and encouraging open communication with no secrets;

o make the experience of karate training fun and enjoyable, promote fairness, and
confront and deal with bullying;

e treatall young people equally and with respect and dignity;
e always put the welfare of the young person first;
e maintain a safe and appropriate distance and relationship with students;

e avoid unnecessary physical contact with young people. Where any form of manual or
physical support is required, it should be provided openly and with the consent of the
young person;

e involve parents/carers wherever possible. For example, where young people need to be
supervised in changing rooms, parents should take responsibility for their own child;

e request parental consent if club officials are required to provide transport for young
people;

e gain written parental consent for any significant travel arrangements, for example
overnight stays;

e ensure that if mixed groups are travelling to a competition or event, they are
accompanied by appropriate adult supervision;

e ensure that during overnight stays in hotels for competitions or events, adults do not
enter ayoung person’s room or invite young people into their rooms except where
absolutely necessary, risk assessed, and in line with ESKA’s overnight stays procedures;

e be anexcellent role model. This includes not smoking or drinking alcoholin the
company of young people;

e always give enthusiastic and constructive feedback rather than negative criticism;

e recognise the developmental needs and capacity of the young person and do not risk
sacrificing welfare in a desire for club or personal achievements. This means avoiding
excessive training or competition and not pushing them against their will;

e secure written parental consent for the club to actin loco parentis, to give permission
for the administration of emergency first aid or other medical treatment if the need
arises;

o keep a written record of any injury that occurs, along with details of any treatment given.



When providing a karate class, the following should always be done to minimise the risk of injury
and to ensure all participants’ safety is a priority.

3.1 Warm Ups
All karate activities should first include a thorough warm up which is appropriate for the session.

To help reduce the risk of injury, specific attention should be paid to those muscle groups that
will be used during later activity. Warm ups should include a pulse raiser, dynamic stretching,
and maintenance stretching.

Excessive stretching and exercises such as press-ups on the knuckles or hitting heavy bags
should be avoided for children, as the joints of children are still developing and can be damaged
by these exercises.

3.2 Any Activity Involving Strikes, Punches and Kicks

The risks of these activities include, but are not limited to:
e concussion or brain injury from heavy blows to the head;
e damage tointernal organs and joints from heavy blows;
e injury from inappropriate stretching and other exercises.

To minimise these risks:

e controlled light head contact towards the chin is allowed in free sparring. More
information about this can be found in section 5 of this document;

e hand pads must always be worn during free sparring;

e inclasses and competition, the age, height, and weight of participants must be carefully
considered;

e mixed gender sparring is permitted in classes and gradings, though not in competitions,
and must be conducted with control;

e all participants must be supervised during karate classes and competition;
e mats must be used for groundwork and karate competitions;

e aqualified medical officer should be present at competitions to assess the nature of any
injury and if head injuries occur, an ambulance should be called immediately;

e senior instructors should have completed first aid training.
3.3 Any Activity Involving Throwing, Grappling and Strangling
To minimise any risks associated with these activities:
e checkthe dojo or matted area for suitability, particularly where mats have been joined;

e checkthatthere are no hard surfaces or sharp or hard objects around the dojo hall or
matted area;

e ensure an experienced instructor is present who will ensure that children are not taught
to use locks, throws, or strangles which will cause injury.



4. Examples of Poor Practice

The following list contains examples of practice that ESKA considers poor and therefore
prohibited. This list is not exhaustive and is intended to serve as a guide for identifying and
raising awareness of poor practice. By raising awareness of poor practice, ESKA aims to
empower staff, participants, volunteers, and spectators, including parents, to report practice
that falls below the standards expected by the club.

Poor practice may include:

e unnecessarily spending excessive amounts of time alone with young people away from
others;

o taking young people alone in a car on journeys, however short, unless consent has been
given and the arrangement is authorised;

e taking young people to your home where they will be alone with you;

e sharing aroom with a young person other than in a specified karate training hall or dojo
sleeping arrangement that has been risk assessed and authorised;

e engagingin rough, physical, or sexually provocative games, including horseplay;
o allowing or engaging in inappropriate touching of any form;

¢ allowing young people to use inappropriate language unchallenged;

¢ making sexually suggestive comments to a young person, even in fun;

e reducing ayoung person to tears as a form of control;

o allowing allegations made by a young person to go unchallenged, unrecorded, or not
acted upon;

e doingthings of a personal nature that the young person can do for themselves.

When a situation arises where it is impractical or impossible to avoid a certain situation, the
task should only be carried out with the full understanding and consent of the parent/carer and
the young person involved.

If, during your care:
e you accidentally hurt a young person;
e theyoung person seems distressed in any manner;
e appearsto be sexually aroused by your actions; and/or
e the young person misunderstands or misinterprets something you have done,

you must report the incident as soon as possible to the Designated Safeguarding Person (DSP)
and make a written record of it. Parents should also be informed of the incident. Further action
or investigation will be explored if necessary.

5. Physical Contact in Karate

By its nature, karate involves physical interaction. Physical contact may be necessary within the
context of a karate activity for:



¢ the demonstration of techniques or correcting form;

e supporting or stabilising a partner to ensure their safety and prevent injury;

e providing first aid;

e engagingin partner work, such as sparring, application of karate, or training exercises;

o the successful scoring of points within a sparring event in a competition, where touch
contactis required.

To be clear on what is considered acceptable physical contact within a karate activity setting,
ESKA adopts the following guidelines:

e acceptable contact must be open, non-secretive, and take place in public and visible
settings;

e acceptable contact must be clearly explained to the participant before occurring. This
should include what physical contact there will be, where the contact will be, the reason
for the physical contact in relation to the activity, and the level of physical contact;

e consent from the participant should be obtained before the contact takes place;

e acceptable contact must respect the participant’s autonomy and must cease
immediately if requested;

e acceptable contact must never include direct touching of breasts, buttocks, or groin
areas;

e acceptable contact must remain at a light touch level at all times;

e acceptable contact must be proportionate to the activity, instructions, and safety
guidance given by ESKA instructors or officials.

Failure to adhere to these expectations may result in warnings being given. Failure to respond
appropriately to those warnings may result in removal from the activity and potential restriction
from participating in future activities, depending on the seriousness, frequency, and nature of
the contact.

6. Reporting Concerns
ESKA will not tolerate inappropriate or unsafe physical contact or poor practice in any context.
Should such situations be observed or experienced, the observer should:

e speaktothe instructor or coach if itis safe and appropriate to do so;

e report the situation to the Designated Safeguarding Person (DSP) or Deputy DSP;

e use ESKA’s incident reporting procedure or safeguarding concern form;

e inemergencies or cases of serious misconduct, contact emergency services or
safeguarding authorities immediately.

7. Related Policies

This policy should be read alongside:



Safeguarding Policy for Children and Adults at Risk;

Codes of Conduct for Staff, Volunteers, Coaches, Students and Parents;
Transport and Travel Policy;

Overnight Stays and Residential Trips Policy;

Digital and Media Safety Policy;

Anti-Bullying Policy;

Complaints, Grievances and Managing Allegations Policy;

Disciplinary Procedure.



