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1. Purpose

This policy outlines how individuals can raise concerns about wrongdoing, malpractice, unsafe
practice, or misconduct within ESKA in a safe and confidential manner.

It aims to promote an open culture in which serious concerns are identified and addressed
early, and where individuals feel confident to speak up without fear of reprisal.

2. Scope
This policy applies to:
e instructors and assistant instructors;
e volunteers;
e officials and senior leadership personnel;
e studentleaders and young volunteers, where appropriate;
e contractors, service providers, or partners working with ESKA;
e anyindividual working in or with ESKA in a role connected to the club.
Concerns covered by this policy include:
e criminal offences;
o safeguarding breaches;
e health and safety risks;
e bribery, fraud, or corruption;
e financial misconduct;
e legal or professional non-compliance;
o deliberate concealment of any of the above.
3. Policy Statement

ESKA is committed to the highest standards of transparency, integrity, and accountability.



Individuals are often the first to notice concerns, and their willingness to report issues is critical
to maintaining a safe, lawful, and ethical environment. ESKA encourages whistleblowing in good
faith and will ensure that any report is treated seriously, considered appropriately, and handled
without retaliation.

4. Whistleblowing or Grievance

Whistleblowing involves concerns raised in the public interest. This may include illegal, unsafe,
unethical, or improper conduct affecting participants, staff, volunteers, the public, or the
organisation.

Whistleblowing is not the same as a personal grievance. Personal grievances may include:
e disputes about role allocation or treatment;
e interpersonal disagreements;
e dissatisfaction with terms, arrangements, or management decisions;

e bullying or conduct complaints that are better dealt with under another internal
procedure.

These issues should normally be addressed through ESKA’s separate Complaints, Grievances
and Managing Allegations Policy or other relevant procedures.

5. Raising a Concern

5.1 How to Report

Concerns can be raised verbally or in writing to:
o the Designated Whistleblowing Lead;

e the Designated Safeguarding Person (DSP), where the concern relates to
safeguarding;

e the Chief Instructor, where appropriate;

e another appropriate senior person within ESKA, where the usual reporting route is not
suitable.

Designated Whistleblowing Lead: Nathan Bond
Role: Senior Partner / Senior Technical Instructor
Email: office@eska.co.uk
Telephone: 01603 418751

Designated Safeguarding Person (DSP): Ethan Dye
Role: Safeguarding Lead / Senior Instructor

Email: safeguarding@tskuk.co.uk

Telephone: 01603 418751

Chief Instructor: Jason Hitchings
Email: office@eska.co.uk
Telephone: 01603 418751



Where internal reporting is inappropriate, concerns may be escalated externally to:
e the Local Authority Designated Officer (LADO);
e thePolice;
o the NSPCC Whistleblowing Advice Line: 0800 028 0285.

5.2 Anonymous Disclosures

Anonymous concerns may be raised, but this may limit ESKA’s ability to investigate fully, clarify
facts, or provide feedback.

Anonymous disclosures will still be considered seriously and assessed on the information
available.

6. What Happens Next
Once a concern is raised, ESKA will normally follow the steps below:
6.1 Acknowledgement

The designated whistleblowing contact will normally acknowledge the report within 5 working
days.

6.2 Initial Review
The concern will be reviewed to determine whether:
o jtfalls within the scope of this policy;
e itshould instead be dealt with under another procedure;
e itrequires urgent safeguarding or external referral action.
6.3 Investigation

A suitable person will be appointed to look into the matter, ensuring there is no conflict of
interest.

Depending on the nature of the concern, this may involve:
e internalfact-finding;
o referralto safeguarding procedures;
o referral to disciplinary procedures;
o referral to statutory or regulatory bodies.
6.4 Outcome

Where appropriate, and subject to confidentiality and legal constraints, the person raising the
concern will be told that the matter has been considered and, where possible, informed of the
outcome.

6.5 Protection



Anyone raising a concern in good faith will be protected from victimisation, retaliation,
disadvantage, or unfair treatment.

7. Protection for Whistleblowers

No one will be penalised for raising a concern in good faith, even if the concern turns out to be
mistaken or unfounded.

Victimisation or retaliation against a whistleblower is a serious matter and may lead to
disciplinary action.

Legal protection for whistleblowers is provided under the Public Interest Disclosure Act 1998
(PIDA).

This protection does not extend to knowingly false, malicious, or bad-faith allegations.
Deliberately false reporting may itself result in disciplinary or other action.

8. Confidentiality
All disclosures will be treated as confidential as far as possible.
A whistleblower’s identity will not normally be shared without their consent unless:
e itisnecessaryto do sotoinvestigate properly;
e thereis asafeguarding or legal duty to share;
e disclosure is required by law, court order, or statutory process.
9. Record Keeping, Monitoring and Review
The Desighated Whistleblowing Lead will maintain a secure log of:
e disclosures raised;
e dates and actions taken;
e outcomes;
e any learning points or policy changes arising.

Records will be stored securely and handled in line with ESKA’s Data Protection and Privacy
Policy.

This policy will be reviewed annually or sooner following:

e aseriousincident;

e asignificant whistleblowing case;

e changesinlaw, guidance, or organisational structure.
10. Related Policies
This policy should be read alongside:

e Safeguarding Policy for Children and Adults at Risk;

e Designated Safeguarding Person Role Description and Escalation Procedures;



Complaints, Grievances and Managing Allegations Policy;
Disciplinary Procedure;

Anti-Bribery and Corruption Policy;

Data Protection and Privacy Policy;

Health and Safety Policy.



